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We believe health equity is a shared goal.
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Promoting Unity

In the pursuit of achieving health equity and fostering inclusive healthcare practices, community
partnerships play a pivotal role because they allow MHS Health to meet members where they are.
These partnerships serve as powerful catalysts, propelling MHS Health closer to its shared goal of
ensuring equitable access to healthcare services and improving health outcomes for all members.

By recognizing the interdependence between community well-being and health outcomes, MHS Health
continues to strengthen its commitment to collaboration, innovation, and advocacy, ultimately paving
the way for a healthier and more equitable future for all members.

Advocacy

The MHS Health Advocate team developed a unique model to embody the collective voice of members from

multiple angles, utilizing a comprehensive approach that encompasses numerous touchpoints among many

demographic groups across the state. Advocates play a critical role in the healthcare ecosystem, responsible
for recommending necessary improvements and resolving barriers related to member experience, access to
care, cultural sensitivity, appeals and grievances, and written materials delivered to members.

Collaborating closely with local community-based organizations (CBOs), the MHS Health Advocates employs a
statewide team of multicultural and bilingual staff who work diligently to strengthen the community as a whole.
Through continuous monitoring and reporting of values, practices, and access barriers among members, MHS

Health member advocates successfully identify member needs that can only be determined through extensive,
hands-on, grassroots service.

Community Advisory Committee

MHS Health’s Community Advisory Committee (CAC) serves to
obtain input from members and the community regarding the
plan’s services through identifying key issues related to programs
that may affect specific community groups and potential service
improvements.

In 2022, MHS Health presented the Health Equity Strategic Plan,
which was approved by the CAC.
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Advancing Partnerships

MHS Health utilizes an integrated approach to support the health and well-being of the broader
community by developing strategic partnerships with community-based organizations (CBOs),
resulting in a powerful “dynamic duo” that addresses whole-person care.

Throughout the year, MHS Health demonstrated an ongoing commitment and support to Wisconsin people
and communities by providing in-person service and financial donations to the following:

Advocate Aurora Health

Friends of Penfield Children’s Center

African American Chamber of Commerce

Health Care Network, Inc.

African Heritage, Inc.

March of Dimes Southeast Wisconsin

BeLEAF Survivors, Inc.

Medical College of Wisconsin

Beloit Area Community Health Center

Milwaukee Lesbian, Gay, Bisexual & Transgender
(LGBT) Community Center

Betty Brinn Children’s Museum

Milwaukee Health Services, Inc.

Capuchin Franciscan Province of St. Joseph

National Alliance on Mental Illness (NAMI)

City of Milwaukee

Safe Harbor of Sheboygan County, Inc.

Disability Rights Wisconsin, Inc.

Silver Spring Neighborhood Center

Ebenezer Child Care Centers, Inc.

United Way

Feeding America

Waukesha County Community Dental Clinic

Friedens Community Ministries, Inc.

Wisconsin Council of Churches

Provider Network

Providers play a critical role in improving the health of members, but when and how they deliver that care is
just as important as the tests they order or the medications they prescribe. MHS Health recognizes that to
ensure its members receive timely, appropriate, and high-quality care, it needs to
build strong and purposeful partnerships with its network providers.

Over the past year, MHS Health offered three educational opportunities for network
providers and their staff to improve care quality and member/patient satisfaction.
- At the inaugural summit, the MHS Health Quality team featured an overview of the
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Consumer Assessment of Healthcare Providers and Systems (CAHPS®).
Provider-related CAHPS survey questions and recommended best practices
to improve communication, set collaborative expectations, and support
shared (provider-patient) decision making were topics of focus. CAHPS
surveys results are vital to obtain the voice of the member, and the results
are used to develop strategies to improve the member’s experience with

PROVIDER SUMMITS

CAHPS | May 2022
Attendance: 45

Health Equity | October 2022
Attendance: 228

their healthcare.

Health Equity | February 2023
Attendance: 372

A second provider summit focused on health equity where MHS Health
experts emphasized the need to recognize and address health inequities. 266
The presentation explained the differences between health equality and
health equity, how unconscious bias can influence quality care and member
experience, and the role providers can play in identifying and reducing
disparities. By request, a repeat of the Health Equity Summit was held in
early 2023 and attendance increase by 30 percent from the 2022 session.

post event surveys received
from Feb 2023 summit

96%
of survey respondents
were doctors/clinicians

At the close of each summit, attendees were asked to complete a survey.

The survey for the two Health Equity Summits was designed to learn more about how providers collect and use
patient SDoH data to improve patient care. The survey data has given the Health Equity team valuable insights
into the development of plans for building and maintaining provider/HMO engagement and cultural humility,
with the ultimate goal of improving accessibility, accountability, and availability for all.
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Community-Based Organizations

In 2022, MHS Health developed four new partnerships with CBOs to address high priority SDoH needs of
its members: Capuchin Franciscan Province of St. Joseph (Capuchin), The Cathedral Center, St. Catherine

Residence, and Kinship Community Food Center.
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MHS Health sponsored Capuchin’s 2022 Holiday Meal Box Drive and
set a goal to fill 25 food boxes for families in the Milwaukee area. The
MHS Health team exceeded this goal, delivering a Holiday Meal Box
to 30 families in the community.

MHS Health initiated its collaboration with the Milwaukee LGBT Community Center
(Community Center) in July 2022, offering support to Wisconsin’s LGBTQIA+ community.
MHS Health actively participated in and financially supported the Community Center’s
annual fundraising gala. This engagement provided MHS Health with the unique
opportunity of showing up in a space that has historically lacked healthcare support.
MHS Health remains dedicated to fostering further collaboration with the Community
Center, actively working to dismantle bias both within the community and the workplace.

MHS Health is already working with each of the existing CBO partners to address their areas of need, including
the delivery of ongoing health education sessions and community service opportunities for staff to engage in
meaningful, grassroots initiatives that strive to create a lasting impact within Wisconsin’s vibrant communities.

2022 Health Equity Impact Report | 27







Cultural Transformation

In MHS Health’s ongoing efforts to advance health equity and dismantle barriers to optimal care,
embracing cultural diversity, designing educational initiatives, and tackling the root causes of health
disparities are imperative and transformative.

By acknowledging the profound impact of cultural nuances, promoting inclusivity, and amplifying

the voices of our members, MHS Health moves closer to achieving equitable health outcomes for all
members. This commitment to cultural competence and continuous improvement of internal processes
serves as the cornerstone of this vision. MHS Health strives to be responsive to the diverse needs of
every community and to empower each other to promote health equity.

Culturally & Linguistically
Appropriate Services Committee

Given the increasing cultural and linguistic diversity of the
U.S. population, the U.S. Department of Health and Human
Services requires the implementation of Culturally and
Linguistically Appropriate Services (CLAS) among all
health care organizations.

The National CLAS standards offer a framework to improve

the provision of services and are intended to advance health
equity, quality, and aid in the elimination of healthcare

disparities by establishing a blueprint for health and healthcare
organizations to follow. The work conducted within the CLAS
committee in 2022 provided the foundation for the pursuit of NCQA
Health Equity Accreditation.

Member Advisory Committee

MHS Health has a unique opportunity to receive direct member feedback through the Member Advisory
Committee (MAC). The MAC is comprised of a group of members, parents, guardians, member advocacy
groups, and health plan staff, who review and report on a variety of quality and service issues.

During MAC meetings, MHS Health staff committee members solicit health plan member input regarding the

approach and effectiveness of the health plan’s programs, services, and policies with the goal of enhancing the
service delivery system in local communities.
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Diversity, Equity & Inclusion

The vision of the MHS Health DEI Council is to advance the ?vw- ?»Zmr
global power of diversity, equity, and inclusion by embracing SEDNEXN | K-
cultural awareness, celebrating differences, empowering ’A"’A
ourselves by being all-inclusive and by bringing our authentic /“\/.,
selves to work to propel equitable, community-driven results. DIVERSITY EQUIFAINCEUSION GAUNGI

In 2021, the Health Equity team developed MHS Health’s Diversity, Equity, and Inclusion (DEI) Council.

MHS Health staff from various departments come together to contribute ideas and develop strategies to
promote diversity, equity, and inclusion in the workplace and with health plan members. Since its formation, the
group has developed initiatives designed to foster a more culturally competent and inclusive work environment.

DEI Council key highlights from 2022 include:

*  Community Health Disparities Series in * Recognition of Native American Heritage
collaboration with Community Advocates Month in November
* Educational Learning Circle for staff featuring b Education on native
Unnatural Causes: Is Inequality Making Us cultural awareness
Sick? a seven-part PBS documentary series that and appropriation,
examines the role of social determinants of health music and dance
in creating health inequalities/health disparities with Gloria Wiggins,
from the Wisconsin
*  Viewing of TED Talk presentations and follow-up Bad River Tribe
staff discussions on World’s Indigenous People
Day and during Asian American Pacific Islander P Staff book club
Heritage Month read How to be an
Indian in the 21st
*  Celebration of Hispanic Heritage Month with Century, by Louis V.
presentation by guest speaker, Molly Calderon Clark 11, member of
from UMOS, who talked about the Hispanic the Bear Clan and the
culture and the role of health equity Iroquois Confederacy

Anna Kanter, Manager of Community Health
Services, and Ron Heisel from the Milwaukee

White Stone Warriors, a 501(c)(3) that supports
homeless individuals. Ron visited MHS Health and
shared his personal experiences with homelessness
and how it motivated him to become an advocate
for getting others off the streets.
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